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NORMAN REGIONAL HOSPITAL AUTHORITY

Painting the Roadmap for Our Continuing Journey to Excellence
Board Educational Session
Thomas Royer, MD

Saturday, May 14, 2016

8:30 AM to 1:00 PM
901 N. Porter
1* Floor Education Center Rooms B, C, D, and E

AGENDA

Continental Breakfast

Call to Order

Successful Transformation Strategies for the
New Health Care Environment

Break

Excellence in Governance

Discussion, Questions and Answers

The Three Key Leadership Qualities for Trustees, Physicians and
Leadership Teams

Adjournment

8:30 am

9:00 am

10:30 am

10:45 am

11:45 am

12:30 pm

1:00 pm



